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he vision of the Reidsville Downtown

Corporation (RDC) is to enhance and

creatively manage the development of
Downtown Reidsville as the cultural, historic and
economic center of the community while keeping
within the context of historic preservation. Area
artists have discovered that these beautiful old
buildings provide the perfect settings for galleries,
studios and classrooms. A downtown 'arts district' is
emerging. The RDC has recognized the rich
heritage of the visual and performing arts in
Rockingham County and the impact the art
community can have on downtown development.
To that end, the RDC partnered with the Fine Arts
Festival Association (FAFA) of Rockingham
County, who has been supporting artist and art
education in the community for more than sixty
years. (FAFA) has a membership of visual and
performing artists, writers, musicians, students and
teachers from across Rockingham County.. The
membership includes representatives from all artist
guilds and studio groups. The "Fine Arts Festival"
held each spring, began in 1945 and last year,
there were over 400 entries and 5,000 attendees.
In addition, the FAFA has a yearly "Emerging
Artists Show", highlighting the work of local art
students.

The Reidsville Downtown Corporation (RDC)
partnered with FAFA to request support from the
NC Arts Council to invite an architectural consultant
to facilitate the planning process of converting an
empty McCrory’'s Department Store in downtown
Reidsville into a cultural arts and community
learning center. The building is 23,700 square feet,
including main floor, full basement and mezzanine.
There is an adjacent parking lot that is also
available. Built in 1920, it was last occupied in
2001, yet the building is structurally sound.

The Reidsville City Council chose to become a
major contributor to the FAFA since it was
impressed by the Association’s educational
emphasis and long history of support for the arts.
The Council supports this effort participated in the
planning workshop. The Reidsville Downtown
Merchants Association also understands the
economic impact the cultural arts center will have
on their community. They are united in their support
and are committed to being active participants in
the planning process. The Chamber of Commerce
Board of Directors has committed their support.
Representatives will attend the planning meetings
and work to bring in the rest of the business
community. As a major stakeholder, the RDC
knows that a community arts center in the
downtown will be a major contributor to continued
growth and development.

After discussion with the art community a place to
showcase their work and talent is important to
them, so is the opportunity to develop a cultural arts

education program for children and adults. This
educational program would have an outreach
component to seek those who otherwise may
have little opportunity to participate in the arts. A
new facility would include a main gallery, an
interactive, hands-on children’s education
gallery, classrooms for continuing art education
for adults and children, “mini” galleries, a
recording studio and practice rooms, a small
performance theatre to showcase local
musicians, writers, poets and actors, and
banquet facilities and meeting space.

The planning process is aimed at supporting
current downtown development plans. The
emerging downtown arts community will soon
include a coffee house with a small performance
venue to feature local performing artists.
Construction on a new downtown park with a
farmer’s market pavilion and a band shell will
start later this year. New streetscapes, wireless
internet, residential development and a second
downtown park are all in stages of development.
A future downtown planning process will include
the cultural arts and community learning center
as a vital component to the town’s development
goals.

New streetscape planned for SW Market St.



Interview schedule

11:00am | Walking tour of Downtown | Meet at

Reidsville The
Gallery
217 SW
Market
Street
11:30am | Tour the proposed 227-231
facilities S.Scales
St.
12:30pm | Lunch Café 99
1:30pm | Interviews — main The
gallery/offices/meeting Gallery
space
Jim Davies
Pat Harden

Debbie Moore

2:00pm | Interviews — performance The
theatre/music Gallery
Madelyn Greco
Larry Johnson
Scott Fray
Veronica Jones
Beth Simmons

2:30pm | Interviews — studio The
space/other galleries Gallery
Suzanne Cowan
Tara Thullner
Lloyd Simpson

3:00pm | Interviews — art/music The
education Gallery
Brad Spencer
Portia Paris

Vickie Longhofer
Teresa Phillips

3:30pm | Interviews — needs of area | The
students Gallery
Tara Thullner

lan Gamble
Hannah Saunders
Shelly Read

4:00pm | Interviews — make-up The
times Gallery
Bret Hart

Todd Drake
Suzon Martin
4:30pm | Rose Marie Wray

The first step in the process consisted of a walking
tour of downtown Reidsville followed by a visit to
the vacant McCrory’s building and adjacent theater.
In order to clarify the program needs identified in
the initial proposal submitted by RDC, the
consultants conducted a series of interviews.

Downtown walking tour

A typical interview data sheet was distributed to
a variety of community members affiliated with
the arts to identify key functions to be housed in
the arts center. The data sheets served as the
basis for the interviews, which provided
additional detailed information about desired
center functions. These data sheets were
compiled into an initial list of center functions
and their space requirements. This information
served as the basis for the community
workshop, which was open to all individuals and
groups interested in participating in space
planning the arts center.



Typical data sheet

Interview sessions .
Vacant McCrory Dept. Store and Theatre buildings




Space Requirements

square feet

Classrooms (2 @ 800sf) 1600
Studios (3 @ 800sf) 2400
Offices & Workroom 490
Reception 460
Conference Room 200
Theater/Lecture Hall (150 seats) 1215

Stage 610

Lobby 450

Support Spaces 1020
Exhibition Area 2700
Lobby 200
Retail Store 550
Restrooms 275
Kitchenette 90
Total 12,260

More than 100 people participated in the Arts
Center Planning Workshop held at Café 99 in
downtown Reidsville. Council members, local
artists, musicians, performers, merchants, citizens
and public officials joined together to share their
views about the most appropriate functions and
their location. Twenty groups of four or more people
were seated at tables, each having a building plan
and graphic symbols corresponding to each
building  function. Each graphic ~ symbol
corresponded to 100 square feet; therefore eight
studio symbols corresponded to 800 square feet.
The symbols are grouped according to the space
requirements of each of the buildings’ functions.

Graphic symbols representing different functions



Work groups planning the arts center

After a lengthy discussion, requiring group
consensus, the symbols were cut and pasted in
their desired location on the plan drawing. A
representative of each group presented their
vision of the future arts center.

A review of the twenty proposals revealed a
similarity in the location of the theater. Although
there was some variation in the location of the
exhibition most groups agreed that it was to
serve as a focal point for the arts center.

Typical solutions from several work groups



Group representatives presenting their ideas



Proposed plan for the arts center

The design concept is based on developing the although the theater lobby is only accessible
main entrance to the arts center through a through Scales Street. This allows direct access
sculpture courtyard on Market Street in an effort to to the arts center from both streets with studios
enhance the image of an arts district. The aim is to and classrooms opening into the exhibition area.
alter the character of backstreet to be more Administrative areas are located at the Market
consistent with the recent development of The Street entrance. A warming kitchen in its present
Gallery and crafts shop. The exhibition gallery can location will open into the exhibition area.

be entered through Scales or Market Streets,







Today, arts facilities have become a focal point of
cities throughout the world. In part, it is based on
the recognition that the arts symbolize the culture of
a community. Reidsville, too, is in a position to
reaffirm its’ commitment to the arts in the
development of the vacant McCrory’s building as a
setting for an arts center. Through exhibitions,
educational programs, and studio spaces the arts
center will serve as a bridge between artists and
the public.

The goal is to increase awareness, appreciation,
perception, and involvement in the visual and
performing arts for the public in Rockingham
County. As a major contribution to the
development of Reidsville’s Main Street
program, the McCrory building and adjacent
theater offers a significant presence and a
testimony to the importance of the arts in
Reidsville and Rockingham County.

Projected Cost Breakdown




